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•

AGENDA
BOARD OF REGENTS MEETING
TYLER STATE COLLEGE
3:00 p.m.,

I.

November 22, 1974

Invocation
Approval of Minutes, November 6, 1974
REPORT: Each of you has been sent a copy of the Minutes of
the November 6, 1974 meeting of the Board of Regents. Are
there are additions or corrections to the Minutes of the
November 6, 1974 meeting?
Motion:
Second:
BOARD ACTION: That the Minutes of the November 6, 1974
meeting of the Board of Regents of Tyler State College be
approved as written.
(approved) (disapproved)

•

Approval of Agenda
REPORT: Each of you was furnished a copy of the letter to the
Secretary of State in accordance with state law, advising him
of this meeting and furnishing him a copy of the items to be
considered today. Is there a motion to approve the agenda?
Motion:
Second:
BOARD ACTION: That the agenda of the Board of Regents meeting
as presented to the Secretary of State pursuant to state law be
approved.
(approved) (disapproved)
IV.

Report of Standing Committees
A.

•

Executive Committee - Regent Dean W. Turner

•

B.

Academic and Personnel Committee - Regent Jeff Austin, Jr.
1.

Personnel
REPORT: The persons named below have been approved
by the appropriate vice president and the president, and
have been checked in accordance with the procedures
adopted by the Academic and Personnel Committee and
the checks were found to be positive, and are therefore
recommended for the following positions and at the salaries
stated:
Professional - Full-time
Mrs. Joyce F. Morrison, age 42, as Collection Development Librarian, at an annual salary of $9,500 beginning
November 1, 1974 through August 31, 1975. (This is a
temporary assignment.)
Professional - Part-time

•

Mrs. Jan Godfrey Payne, age 28, as a part-time instructor
of Business, teaching one course, at the rate of $800,
beginning January 13, 1975 through May 17, 1975.
Classified - Full-time
Mrs. Patsy Ruth McElroy, age 34, as Secretary I in the
School of Education and Psychology (one-half time) and in
the School of Business (one-half time), at an annual salary
of $4, 920, beginning October 21, 1974.
Mrs. Jan A. Marler, age 25, as Secretary to the Dean,
School of Business, at an annual salary of $5,622, beginning
November 14, 1974.
Miss Pamela Jo Rogers, age 20, as clerk -typist I, Office
of Admissions and Records, at an annual salary of $4,608,
beginning October 14, 1974.
Part-time Instructors for Sprinz Semester, 1975
The following individuals have taught previously at Tyler
State College. It is the recommendation of the president
and the vice president for academic affairs that they be

•

•

employed as part-time instructors for the Spring Semester,
1975, at the positions and salaries stated and contingent
upon institutional needs.
Robert Bandy, teaching one course in Accounting, $1000.
Al Thigpen, teaching one course in Business, $1000.
Stephen Gary Yanoff, teaching one course in Drama, $1000.
Robert Earl Hays, II, teaching one course in Journalism, $1000.
Robert Cole, teaching one course and a lab in Biology, $1500.
Julianne Hubble, teaching four courses in Education, $3200.
Carolyn Waters, teaching one course in Spanish, $800.
Richard William Herr, as part-time instructor of Applied
Music in Piano, Organ, and Harpsichord, at the rate of
$150 per student.
Daisy Haynes Highfill, as part-time instructor of Applied
Music in Voice, at the rate of $150 per student.
Fred R. Files, Jr., teaching one course in Law Enforcement, $1000.
Earl Welborn, teaching one course in Accounting, $1000.
Change in Position - Classified

•

Mrs. Bettye J. Cunningham from part-time employment
in the Office of Admissions and Records to Secretary to the
Dean of Admissions and Records, at an annual salary of
$5,256, effective October 5, 1974.
Mrs. Julia C. Davis from Secretary I (one-half time School
of Education and Psychology, one-half time School of
Business) to Secretary to the Dean, School of Education and
Psychology, at an annual salary of $5,256, effective
October 1, 1974.
Resignations
Mrs. Dana June Gregory as secretary to the Dean, School
of Business, effective November 13, 1974.
Miss Marcia Mats chulat, secretary to the Dean of Admissions
and Records, effective October 4, 1974.
Motion:
Second:
BOARD ACTION:

•

That the Board of Regents approves the

•

additions, the 1975 Spring Semester part-time faculty,
changes, and resignations as recommended by the
Academic and Personnel Committee.
(approved) (disapproved)
2.

Consideration of an Institutional Employment Policy
Statement
REPORT: The administration has submitted an
institutional employment policy statement for consideration
by the Board of Regents. (See Attachment #1).
Motion:
Second:
BOARD ACTION: Appropriate Board action will be taken
upon consideration of the proposed institutional employment
policy statement.
(approved) (disapproved)

C.

•

Campus and Building Committee - Regent Neal E. Velvin
Consideration of Report on Progress of Phase I Construction
REPORT: A progress report on Phase I construction will be
given by the Campus and Building Committee.
Motion:
Second:
BOARD ACTION: Appropriate Board action will be taken upon
consideration of report on progress of Phase I construction.
(approved) (disapproved)

•

D.

Finance and Appropriations Committee - Regent C. Quentin Abernathy

E.

Legal Committee - Regent Robert G. Schleier

V.

Report and Recommendations of the President of the College

VI.

Reports of Special Committees

VII.

Unfinished Business

VIII.

New Business

IX.

Adjournment
Motion:
Second:
Time:

•

JHS:11

•

•
MINUTES
Special Called Meeting of
BOARD OF REGENTS
TYLER

STATE

COLLEGE

Held on the Campus of
Tyler State College

November 22, 1974

•

The Board of Regents, Tyler State College, convened at 3:00 p.m.,
November 22, 1974, with six members present: Chairman B. H. McVicker, M. D., David K. McKie, C. Quentin Abernathy, H. J. McKenzie,
Robert G. Schleier, and Neal E. Velvin. Regents Jeff Austin, Jr.,
Jack C. Morgan and Dean W. Turner were absent.
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy L.
Turney, Vice President for Academic Affairs; John R. Sawyer, Vice
President for Fiscal Affairs; L. J. Grubbs, Director of Physical Plant
and Resident Engineer; Harry Loftis, Attorney at Law; and Mrs. Lou
Love, Executive Assistant.
Others in attendance were the Reverend Monroe Vivion, retired minister
of The Methodist Church; Representative -elect Jimmy Mankins of
District 13; Isadore Roosth, Ralph Spence; Dr. Tom Smith; Mrs. Carol
Taylor of the Tyler Morning Telegraph; and Mrs. Jean Boone, a graduate
student of Tyler State College and Vice President of the Student Government Association.
The meeting of the Board of Regents, Tyler State College, was called to
order by Secretary David K. McKie because of the delayed arrival of
the Chairman.

•

•

ITEM I.

INVOCATION

The Reverend Monroe Vivion, retired minister of The Methodist Church,
brought the invocation for the opening of the meeting of the Board of Regents,
Tyler State College.
ITEM II.

APPROVAL OF MINUTES

Regent McKenzie moved, and Regent Abernathy seconded, that the Minutes
of the November 6, 1974 meeting of the Board of Regents be approved as
presented. Motion carried unanimously.
ITEM III.

APPROVAL OF AGENDA

Regent Schleier moved, and Regent Velvin seconded, that the agenda of the
Board of Regents meeting as presented to the Secretary of State pursuant to
Section 3A, Article 6252-17, Vernon's Texas Civil Statutes, be approved.
Motion carried unanimously.
ITEM IV.

•

PERSONNEL

Regent Velvin, reporting for the Academic and Personnel Committee, stated
that the persons named below have been approved by the appropriate vice
president and the president, and have been checked in accordance with the
procedures adopted by the Academic and Personnel Committee and the
checks were found to be positive, and the committee therefore recommends
them for the positions and at the salaries stated:
Professional - Full-time
Mrs. Joyce F. Morrison, age 42, as Collection Development Librarian,
at an annual salary of $9,500 beginning November 1, 1974 through August 31,
1975.
Professional - Part-time
Mrs. Jan Godfrey Payne, age 28, as a part-time instructor of Business,
teaching one course, at the rate of $800, beginning January 13, 1975 through
May 17, 1975.
Classified - Full-time
Mrs. Patsy Ruth McElroy, age 34, as Secretary I in the School of Education

•

-2-

•

and Psychology (one-half time) and in the School of Business (one-half time),
at an annual salary of $4,920, beginning October 21, 1974.
Mrs. Jan A. Marler, age 25, as Secretary to the Dean, School of Business,
at an annual salary of $5,622, beginning November 14, 1974.
Miss Pamela Jo Rogers, age 20, as clerk -typist I, Office of Admissions
and Records, at an annual salary of $4,608, beginning October 14, 1974.
Part-time Instructors for Spring Semester, 1975
The following individuals have taught previously at Tyler State College. It
is the recommendation of the president and the vice president for academic
affairs that they be employed as part-time instructors for the Spring Semester, 1975, at the positions and salaries stated and contingent upon institutional
needs.

•

Robert Bandy, teaching one course in Accounting, $1000.
Al Thigpen, teaching one course in Business, $1000.
Stephen Gary Yanoff, teaching one course in Drama, $1000.
Robert Earl Hays, II, teaching one course in Journalism, $1000.
Robert Cole, teaching one course and a lab in Biology, $1500.
Julianne Hubble, teaching four courses in Education, $3200.
Carolyn Waters, teaching one course in Spanish, $800.
Richard William Herr, as part-time instructor of Applied Music in Piano,
Organ, and Harpsichord, at the rate of $150 per student.
Daisy Haynes Highfill, as part-time instructor of Applied Music in Voice, at
the rate of $150 per student.
Fred R. Files, Jr. , teaching one course in Law Enforcement, $1000.
Earl Welborn, teaching one course in Accounting, $1000.
Change in Position - Classified
Mrs. Bettye J. Cunningham from part-time employment in the Office of
Admissions and Records to Secretary to the Dean of Admissions and Records,
at an annual salary of $5,256, effective October 5, 1974.
Mrs. Julia C. Davis from Secretary I (one-half time School of Education and
Psychology, one-half time School of Business) to Secretary to the Dean,
School of Education and Psychology, at an annual salary of $5,256, effective
October 1, 1974.

•
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Resignations
Mrs. Dana June Gregory, as secretary to the Dean, School of Business,
effective November 13, 1974.
Miss Marcia Matschulat, as secretary to the Dean of Admissions and Records,
effective October 4, 1974.
BOARD ACTION: Regent Velvin moved, and Regent Schleier seconded, that
the Board approves the additions, the 1975 Spring Semester part-time faculty,
changes, and resignations as recommended by the Academic and Personnel
Committee. Motion carried unanimously.
ITEM V.

INSTITUTIONAL EMPLOYMENT POLICY STATEMENT

President Stewart reported that the equal employment opportunity statement
recommended by the staff through the Academic and Personnel Committee is
a basic requirement in order for Tyler State College to comply with federal
and state law pursuant to this area of concern in the personnel area and is
recommended as official institutional policy. (Attachment #1)

•

BOARD ACTION: Regent Abernathy moved, and Regent Schleier seconded, that
the Board approves the equal employment opportunity statement as institutional
employment policy (Attachment #1). Motion carried unanimously.
ITEM VI.

PROGRESS REPORT ON PHASE I CONSTRUCTION

Campus and Building Committee Chairman Neal E. Velvin invited comments
from L. J. Grubbs, Director of Physical Plant and Resident Engineer.
Mr. Grubbs reported that the contractor is at work in conformance with the
change order approved by the Board of Regents on November 6, 1974 and he
is well pleased with the progress to date.
BOARD ACTION: Received as information.
ITEM VII.

RE -LOCATION OF SERVICES BUILDING

Regent Velvin reported that the Campus and Building Committee has studied
the recommendation of the administration for possible re -location of the
Services Building on the master plan and the committee recommends that the
Board authorize the administration to proceed to analyze this change with the
architect and contractor and determine if such a change can be achieved. If
this change is feasible, the committee recommends to the Board that the
master plan change be authorized by the Board of Regents and that the administration be granted the authority to effect the change.

•
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S

BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded,
that authority be hereby granted to the administration to make a determination
as to the desirability of re -locating the Services Building; and further, that
authority be granted to the administration to effect a master plan change concerning the re -location of the Services Building if, following further staff
study, it is considered desirable. Motion carried unanimously.
ITEM VIII.

REPORT OF LEGAL COMMITTEE

Regent Schleier reported that the draft of the revised By-Laws of the Board
of Regents has been mailed to each Regent with a request for recommendations,
suggestions and questions on policy.
BOARD ACTION: Received as information.
ITEM IX.

PRESIDENT'S REPORT AND RECOMMENDATIONS

Off -Campus Instruction

•

President Stewart reported that requests for off -campus instruction continue
to be made to the staff at Tyler State College. Since the March 13, 1974 Board
of Regents meeting when off -campus instruction was discussed, the staff has
continued to study the feasibility of providing for this type instruction. President Stewart recommended that fiscal policies for off -campus instruction as
developed by the staff be approved. President Stewart recommended that the
Board approves tuition for off -campus instruction be set at the state minimum
(currently $50 per semester) and the required institutional student service fee
(currently $2.50 per hour) be charged for off -campus courses. And further,
President Stewart requested authorization to develop and establish other
procedures for the proper administration of off -campus instruction.
After discussion by members of the Board relative to implementing off -campus
instruction, it was determined that the policy would be one of responding to
need verus recruiting, in accordance with the position recommended several
months ago by the president.
BOARD ACTION: Regent Velvin moved, and Regent Abernathy seconded,
that the Board of Regents approves the recommendation made by the administration that state tuition which is currently set at a minimum of $50 and the
required institutional student service fee, which is currently set at $2.50 per
hour, be charged for off -campus courses. Further, that fees for each course
taken off campus are to be assessed independently of other off -campus or on campus courses in which a student may concurrently enroll during any given
semester. And further, that the president be authorized to develop and establish

•
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other procedures for the proper administration of off -campus instruction,
keeping the Board of Regents informed as to requests and anticipated action to
the requests. Motion carried unanimously.
ITEM X.

REPORT FROM VISITATION COMMITTEE,
SOUTHERN ASSOCIATION OF COLLEGES AND
SCHOOLS

Chairman McVicker complimented the administration, staff, and fellow Board
members for the excellent progress made by the institution as reflected in the
report of the Visitation Committee of the Southern Association of Colleges and
Schools as a result of their campus visit on September 10-13, 1974.
BOARD ACTION: Received as information.
ITEM XI.

RECOGNITION OF GUESTS

Chairman McVicker introduced Mr. Isadore Roosth, Mr. Ralph Spence and
Dr. Tom Smith. Each of the guests expressed his viewpoints on the progress
the institution has made to date and objectives for the future as they relate to
the community and the area.
BOARD ACTION:
ITEM XII.

Received as information.
ADJOURNMENT

On motion of Regent Abernathy, seconded by Regent Schleier, the meeting
was adjourned at 5:05 p.m.

David K. McKi
APPROVED:
—

B. H. McVicker, M.D. , Chairman

•
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